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THE 2018 BeYond Preclearance WHitepaper 
PROPOSED A MORE PREDIcTAblE, SEcURE AND 
INTEGRATED VISION OF THE U.S.-CANADA bORDER. 
WE OFFERED OVER 50 SOlUTIONS WITH AN 
ESTIMATED $13 bIllION IN DIREcT bENEFITS 
(ANNUAllY) FOR bOTH GOVERNMENTS AND bORDER 
STAkEHOlDERS, INclUDING 16 PIlOT PROjEcTS IN THE 
AREAS OF bORDER clEARANcE, FAcIlITATION OF 
lEGITIMATE TRAVEl AND TRADE, AND bIG DATA RISk 
MANAGEMENT. IN THIS 2022 WHITE PAPER 
UPDATE, THE FUTURE BORDERS COAlITION (FBC) IS 
TAkING STOck OF cHANGES IN bORDER 
MANAGEMENT, TEcHNOlOGY, AND INNOVATION, 
WITH PARTIcUlAR ATTENTION TO lESSONS lEARNED 
FROM COVID-19.

THIS UPDATE, tHe PatH towards Border 

DigitiZation, IS THE FIRST OF A MUlTI-PART 
PUblIcATION lEADING UP TO THE 2022 
TRANSPORTATION BORDER SUMMIT TO bE HElD IN 
WASHINGTON D.C IN OcTObER. TAkEN TOGETHER, 
THIS SERIES WIll cREATE THE FRAMEWORk OF FBC’S 
RENEWED VISION OF THE U.S.-CANADA bORDER. 
PROPOSAlS ARE DERIVED FROM INDUSTRY AND 
STAkEHOlDERS’ INPUT THROUGH THE FBC TASk 
FORcES AS WEll AS RESEARcH cONDUcTED bY 
INTERvIStAS CONSUlTING.

INTrOducTION

https://www.futureborderscoalition.org/beyond-preclearance-whitepaper
https://www.futureborderscoalition.org/
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CONTEXT & VISION 

THE IMPlEMENTATION OF DIGITAl bORDER 

SOlUTIONS IS cHAllENGED ON A VARIETY OF 

FRONTS: FROM PROPOSAlS TO ElIMINATE 

TRAVEl APPS FOR lAND bORDER cROSSINGS 

DUE TO UNREASONAblE WAITING TIMES, TO 

INDUSTRY cONcERNS ON THE RElEVANcE OF 

APPS DUE TO THE ONGOING DUPlIcATION 

OF ScREENING PROcESSES DURING PEAk 

TIMES, AS WEll AS cONcERNS AROUND 

PRIVAcY PROTEcTION AND AccESSIbIlITY 

ISSUES. 

FBC’S VIEW IS THAT lESSONS lEARNED FROM 

THE IMPlEMENTATION OF DIGITAl 

PlATFORMS SUcH AS ARRIVECAN AND CBP 

ONE DURING THE COVID-19 PANDEMIc 

POINT TO THE NEED FOR FURTHER bIlATERAl 

AlIGNMENT AND INTER-OPERAbIlITY OF 

SOlUTIONS WHEN TAcklING ExTERNAl 

THREATS AND ADDRESSING SEcURITY 

cONcERNS AT THE bORDER. MORE 

IMPORTANTlY, THE DEPlOYMENT OF A lONG-

TERM bORDER STRATEGY – SUPPORTED bY 

THE PUblIc AND PRIVATE SEcTORS IN bOTH 

cOUNTRIES – IS ESSENTIAl TO A MORE 

INTEGRATED VISION THAT ENAblES GREATER 

TRUST AND RESIlIENcE AcROSS THE U.S.-

CANADA TRAVEl AND TRADE EcOSYSTEM.

time savings and Human 

factors ARE kEY AREAS THAT NEED 

TO bE ADDRESSED IN ORDER TO 

MAxIMIZE THE bENEFITS AND 

MINIMIZE THE PITFAllS OF bORDER 

DIGITIZATION GOING FORWARD. FOR 

INSTANcE, HOW cAN FUTURE DIGITAl 

SOlUTIONS cONTRIbUTE TO TIME 

SAVINGS FOR bOTH bORDER OFFIcERS 

AND THE TRAVElING PUblIc? HOW 

cAN WE INTEGRATE HUMAN FAcTORS 

INTO THE DESIGN OF THOSE SOlUTIONS 

AND UlTIMATElY IMPROVE AccESS 

AND OVERAll USAbIlITY FOR 

TRAVElERS? OUR MAIN PREMISE IS 

THAT DIGITAl bORDER SOlUTIONS cAN 

bE HUMAN-cENTRIc and AlSO 

cONTRIbUTE TO THE EFFIcIENcY OF 

bORDER cROSSINGS – FROM A 

GOVERNMENT AND USER 

PERSPEcTIVE.

tHere is an urgencY to 

address current Border 

cHallenges in tHe context 

of multi-modal travel

FUTURE BORDERS STRATEGY PART 1: THE PATH TOWARDS IMPROVEMENT OF BORDER DIGITIZATION

https://www.cbc.ca/news/politics/border-arrivecan-app-covid-1.6489654
https://www.cbc.ca/news/politics/border-arrivecan-app-covid-1.6489654
https://www.cbc.ca/news/politics/border-arrivecan-app-covid-1.6489654
https://www.cbc.ca/news/politics/border-arrivecan-app-covid-1.6489654
https://www.cbc.ca/news/politics/border-arrivecan-app-covid-1.6489654
https://www.iata.org/en/pressroom/2022-releases/2022-05-24-01/
https://www.iata.org/en/pressroom/2022-releases/2022-05-24-01/
https://www.iata.org/en/pressroom/2022-releases/2022-05-24-01/
https://www.iata.org/en/pressroom/2022-releases/2022-05-24-01/
https://www.brennancenter.org/our-work/analysis-opinion/evaluating-privacy-and-equity-concerns-posed-digital-vaccine-credentials
https://www.brennancenter.org/our-work/analysis-opinion/evaluating-privacy-and-equity-concerns-posed-digital-vaccine-credentials
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REGRETTAblY, THE 2022 TRANSITION TO 

POST-PANDEMIc TRAVEl HAS NOT bEEN 

SMOOTH. CROSS-bORDER TRAVEl HAS 

bEcOME SYNONYMOUS WITH 

UNcERTAINTY AND INcONVENIENcE. IN 

CANADA, clOSE TO 50% OF FlIGHTS 

ORIGINATING IN THE U.S. WERE EITHER 

cANcEllED OR DElAYED DURING THE JUlY 

4-10 PERIOD. WAIT TIMES AT THE lAND 

bORDER HAVE AlSO INcREASED, 

cOMPOUNDED bY THE IMPlEMENTATION 

OF REDUcED HOURS AT lAND cROSSINGS 

AlONG THE CANADA-U.S. bORDER bY U.S. 

CUSTOMS AND BORDER PROTEcTION (U.S. 

CBP). 

AccORDING TO THE BUFFAlO AND FORT ERIE 

PEAcE BRIDGE AUTHORITY AND NIAGARA 

FAllS BRIDGE COMMISSION, REVENUES 

cOllEcTED FROM lAND cROSSINGS ARE STIll 

AT HAlF OF PRE-PANDEMIc 2019 lEVElS, 

AND ESTIMATED PROcESSING TIMES FOR 

cARS ENTERING CANADA USING 

ARRIVECAN HAVE bEEN REPORTED AT 50% 

lONGER THAN PRE-PANDEMIc TIMES, 

NEGATIVElY IMPAcTING THE PROcESSING 

TIME FOR bOTH cARS AND TRUckS.

FBC supports tHe digitiZation of tHe U.S.-Canada Border, in order to 

facilitate tHe smootH processing and unencumBered entrY of 

travelers at all entrY points, measured in time savings and 

associated efficiencies applied across modes of transportation.

FOcuS ON TImE SavIN 

TRAVEl APPS ARE AlSO ASSOcIATED WITH 

UNcERTAINTY AND STRESS AT THE bORDER, IN 

PARTIcUlAR FOR PEOPlE WHO ARE lESS FAMIlIAR 

WITH TEcHNOlOGY OR SIMPlY DO NOT POSSESS 

A SMARTPHONE. MORE REcENTlY, lAND 

TRAVElERS HAVE bEEN FORcED INTO 

qUARANTINE FOR FAIlING TO UPDATE ARRIVECAN, 

DESPITE bEING FUllY VAccINATED. TRAVElERS 

HAVE AlSO bEEN PUT INTO qUARANTINE UPON 

ARRIVAl DESPITE HAVING SUbMITTED All 

NEcESSARY INFORMATION THROUGH THE APP, 

cAUSING ANxIETY AND cONFUSION.  

gS

https://datawazo.com/flights/
https://datawazo.com/flights/
https://datawazo.com/flights/
https://datawazo.com/flights/
https://www.registercitizen.com/news/article/Feds-deny-Burgum-s-request-to-restore-border-17297233.php
https://www.registercitizen.com/news/article/Feds-deny-Burgum-s-request-to-restore-border-17297233.php
https://www.registercitizen.com/news/article/Feds-deny-Burgum-s-request-to-restore-border-17297233.php
https://www.registercitizen.com/news/article/Feds-deny-Burgum-s-request-to-restore-border-17297233.php
https://www.registercitizen.com/news/article/Feds-deny-Burgum-s-request-to-restore-border-17297233.php
https://www.registercitizen.com/news/article/Feds-deny-Burgum-s-request-to-restore-border-17297233.php
https://www.registercitizen.com/news/article/Feds-deny-Burgum-s-request-to-restore-border-17297233.php
https://www.registercitizen.com/news/article/Feds-deny-Burgum-s-request-to-restore-border-17297233.php
https://www.registercitizen.com/news/article/Feds-deny-Burgum-s-request-to-restore-border-17297233.php
https://www.registercitizen.com/news/article/Feds-deny-Burgum-s-request-to-restore-border-17297233.php
https://www.registercitizen.com/news/article/Feds-deny-Burgum-s-request-to-restore-border-17297233.php
https://www.registercitizen.com/news/article/Feds-deny-Burgum-s-request-to-restore-border-17297233.php
https://www.registercitizen.com/news/article/Feds-deny-Burgum-s-request-to-restore-border-17297233.php
https://www.registercitizen.com/news/article/Feds-deny-Burgum-s-request-to-restore-border-17297233.php
https://www.registercitizen.com/news/article/Feds-deny-Burgum-s-request-to-restore-border-17297233.php
https://www.registercitizen.com/news/article/Feds-deny-Burgum-s-request-to-restore-border-17297233.php
https://www.registercitizen.com/news/article/Feds-deny-Burgum-s-request-to-restore-border-17297233.php
https://www.registercitizen.com/news/article/Feds-deny-Burgum-s-request-to-restore-border-17297233.php
https://buffalonews.com/news/local/u-s-canada-travel-is-not-bouncing-back-and-officials-on-both-sides-of-the/article_3b752eb4-f94d-11ec-bebb-6bd5c807513d.html
https://buffalonews.com/news/local/u-s-canada-travel-is-not-bouncing-back-and-officials-on-both-sides-of-the/article_3b752eb4-f94d-11ec-bebb-6bd5c807513d.html
https://buffalonews.com/news/local/u-s-canada-travel-is-not-bouncing-back-and-officials-on-both-sides-of-the/article_3b752eb4-f94d-11ec-bebb-6bd5c807513d.html
https://buffalonews.com/news/local/u-s-canada-travel-is-not-bouncing-back-and-officials-on-both-sides-of-the/article_3b752eb4-f94d-11ec-bebb-6bd5c807513d.html
https://www.ourcommons.ca/DocumentViewer/en/44-1/CIIT/meeting-24/evidence
https://www.ourcommons.ca/DocumentViewer/en/44-1/CIIT/meeting-24/evidence
https://www.ourcommons.ca/DocumentViewer/en/44-1/CIIT/meeting-24/evidence
https://www.ourcommons.ca/DocumentViewer/en/44-1/CIIT/meeting-24/evidence
https://dailyhive.com/vancouver/elderly-man-fine-pearson-airport-video
https://dailyhive.com/vancouver/elderly-man-fine-pearson-airport-video
https://www.cbc.ca/news/business/arrivecan-app-border-1.6472060
https://www.cbc.ca/news/business/arrivecan-app-border-1.6472060
https://www.cbc.ca/news/business/arrivecan-app-border-1.6472060
https://www.cbc.ca/news/business/arrivecan-app-border-1.6472060
https://nationalpost.com/news/politics/arrivecan-has-been-a-disaster-for-our-community-app-glitches-leave-travellers-in-limbo
https://nationalpost.com/news/politics/arrivecan-has-been-a-disaster-for-our-community-app-glitches-leave-travellers-in-limbo
https://nationalpost.com/news/politics/arrivecan-has-been-a-disaster-for-our-community-app-glitches-leave-travellers-in-limbo
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IN ORDER TO AcHIEVE OUR VISION, WE PROPOSE THE FOllOWING:

1. INTEgraTE TravElErS’ daTa INTO 

INTErOpErablE appS

CURRENTlY bOTH AMERIcAN AND CANADIAN 

TRAVElERS HAVE THE OblIGATION TO PROVIDE 

HEAlTH-RElATED REcORDS AND GENERAl 

IMMIGRATION INFORMATION TO OPERATORS 

AND bORDER AUTHORITIES, OFTEN USING 

DIFFERENT APPS. THAT MEANS THAT 

TRAVElERS ARE PUT IN A SITUATION WHERE 

THEY HAVE TO INPUT THE SAME INFORMATION 

TWIcE FOR THE SAME TRIP AND TO TWO 

DIFFERENT ENTITIES. AS FBC’S LAND BORDER 

TASk FORcE HAS ADVISED, “FOR 

GOVERNMENTS A cROSS-bORDER jOURNEY 

REqUIRES THE OVERSIGHT OF TWO DIFFERENT 

SOVEREIGN TERRITORIES, bUT FROM THE 

TRAVElER’S PERSPEcTIVE IT’S All ONE TRIP. 

CAN’T WE FOcUS OUR DIGITIZATION EFFORTS ON 

THE NEEDS OF TRAVElERS RATHER THAN THE 

NEEDS OF GOVERNMENTS?”

IN ORDER TO AVOID DUPlIcATION, WE 

REcOMMEND THE INTEGRATION OF TRAVEl-

RElATED REqUIREMENTS UNDER A SINGlE 

APP, OR AlTERNATIVElY TWO INTEROPERAblE 

APPS THAT WOUlD cOVER All MODES OF 

TRANSPORTATION UNDER THE SAME 

cONDITIONS. 

FURTHERMORE, THERE IS NO NEED TO 

REINVENT THE WHEEl. WE HAVE AlREADY 

DEVElOPED SUccESSFUl INTEROPERAblE 

DATA SHARING PROGRAMS THROUGH 

NEXUS AND FAST. 

THESE ARE THE GOlD STANDARD OF 

CANADA-U.S. INTEROPERAbIlITY WITH A 

SINGlE APPlIcATION FORM, AND A SINGlE 

FEE AND MEcHANISM TO PROcESS AND 

MANAGE INFORMATION. WHAT ARE THE 

lESSONS lEARNED FROM THE 

NEXUS/FAST ExAMPlE THAT WE cAN 

cARRY TO FUTURE APPlIcATIONS? COUlD 

ARRIVECAN FUNcTIONS bE INTEGRATED 

WITH NEXUS/FAST TO cAPTURE MUlTIPlE 

FUNcTIONS IN A SINGlE USER 

APPlIcATION? 
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AT PRESENT, THERE ARE A NUMbER OF 

TIME-cONSUMING, IN-PERSON 

INSPEcTIONS THAT bORDER OFFIcERS MUST 

PERFORM ON TRAVElERS WHO HAVE 

AlREADY cOMPlETED All DATA ENTRY 

REqUIREMENTS THROUGH THE RElEVANT 

APP.  TRAVElERS ARE AlSO REqUIRED TO 

PROVIDE AN ADDRESS AT DESTINATION 

EVEN FOR SAME-DAY TRIPS, INcREASING 

THE AMOUNT OF TIME PER bORDER 

TRANSAcTION. BURDENSOME 

REqUIREMENTS AND lONG lINE-UPS 

cREATE DISINcENTIVES FOR TRAVElERS.

BASED ON PREVIOUS STUDIES, WE 

ESTIMATE THAT THE IMPlEMENTATION OF 

AUTOMATED VERIFIcATION SYSTEMS 

cOUlD REDUcE bORDER TIMES bY UP TO 

20-40%, OR AT lEAST 10 SEcONDS PER 

ElIGIblE PASSENGER (MEASURED IN 

TIME PER TRANSAcTION), WITH 

SEcONDARY INSPEcTIONS FOR cASES THAT 

ARE RANkED AbOVE A cERTAIN RISk 

THRESHOlD bASED ON PRE-ESTAblISHED 

FAcTORS AND VARIAblES (I.E., POINT OF 

ORIGIN, TRAVEl HISTORY, ExISTING cRIMINAl 

REcORDS, IMMIGRATION STATUS, ETc.).

WE REcOMMEND MOVING INTO FUllY 

AUTOMATED VERIFIcATION METHODS – 

E.G., FAcIAl REcOGNITION SYSTEMS – IN 

ORDER TO FAcIlITATE FREE FlOWS OF 

TRAVElERS AND PROcESSING SPEEDS AT 

bORDER FAcIlITIES. AUTOMATED 

VERIFIcATION IS EASY TO ScAlE-UP AND 

cAN bE USED FOR A WIDE RANGE OF 

bORDER FUNcTIONS, FOR INSTANcE IN 

cASES WHERE IT IS NEcESSARY TO VERIFY 

WHETHER SOMEONE HAS THE RIGHT TO 

TRAVEl AcROSS THE U.S.-CANADA 

bORDER. 

2. ImplEmENT fully auTOmaTEd 

vErIfIcaTION mETHOdS TO rEducE 

prOcESSINg TImES aT THE bOrdEr

https://www.innovativetravelsolutions.ca/wp-content/uploads/2019/05/The-Future-of-Automated-Border-Control-White-Paper.pdf
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DIGITAl AccESS, TEcHNOlOGIcAl lITERAcY, 

AND USER-ExPERIENcE MATTER FOR THE 

FUTURE OF bORDER DIGITIZATION. INADEqUATE 

INTERNET AccESS, OR A lAck OF 

UNDERSTANDING OF MObIlE TEcHNOlOGIES 

ARE jUST SOME OF THE FAcTORS THAT cAN 

IMPEDE THE PROPER USE OF DIGITAl bORDER 

SOlUTIONS, POTENTIAllY RESUlTING IN PEOPlE 

OPTING-OUT FROM cROSS-bORDER TRAVEl. 

AccORDING TO A SURVEY cONDUcTED bY 

PEW RESEARcH CENTER IN JANUARY 2022, 

96% OF ADUlTS bETWEEN THE AGES OF 18-

29 OWN A SMARTPHONE cOMPARED WITH 

61% OF THOSE WHO ARE 65 AND OlDER. 

ADDITIONAllY, GENERAl PUblIc AWARENESS 

OF bORDER PROcESSING APPS REMAINS lOW. 

FBC’S LAND BORDER TASk FORcE cONFIRMS 

THAT ARRIVECAN IS NOT WEll-kNOWN IN THE 

U.S. THIS cREATES cHOkEPOINTS AT lAND 

ENTRY POINTS bEcAUSE cARS ARE 

PHYSIcAllY UNAblE TO MOVE OUT OF THE 

lINE cAUSING UNNEcESSARY DElAYS FOR U.S. 

VISITORS TO CANADA AS WEll AS 

GENERATING MEDIA HORROR STORIES THAT 

PUT A cHIllING EFFEcT ON FUTURE cROSS-

bORDER TRAVEl.

tHe digitiZation of tHe U.S.-

Canada Border sHould 

guarantee universal access 

and usaBilitY of tecHnologies 

for travellers, Based on tHe 

UN sustainaBilitY principle of 

‘’no one left BeHind.’’ tHe 

rules for wHere, wHen, and 

How digital apps will Be used 

sHould Be understandaBle 

and accessiBle BY all 

stakeHolders.

https://www.pewresearch.org/fact-tank/2022/01/13/share-of-those-65-and-older-who-are-tech-users-has-grown-in-the-past-decade/
https://www.pewresearch.org/fact-tank/2022/01/13/share-of-those-65-and-older-who-are-tech-users-has-grown-in-the-past-decade/
https://www.pewresearch.org/fact-tank/2022/01/13/share-of-those-65-and-older-who-are-tech-users-has-grown-in-the-past-decade/
https://www.ourcommons.ca/Content/Committee/441/CIIT/Brief/BR11891598/br-external/BuffaloFortEriePublicBridgeAuthority-e.pdf
https://www.ourcommons.ca/Content/Committee/441/CIIT/Brief/BR11891598/br-external/BuffaloFortEriePublicBridgeAuthority-e.pdf
https://www.ourcommons.ca/Content/Committee/441/CIIT/Brief/BR11891598/br-external/BuffaloFortEriePublicBridgeAuthority-e.pdf
https://www.ourcommons.ca/Content/Committee/441/CIIT/Brief/BR11891598/br-external/BuffaloFortEriePublicBridgeAuthority-e.pdf
https://www.ourcommons.ca/Content/Committee/441/CIIT/Brief/BR11891598/br-external/BuffaloFortEriePublicBridgeAuthority-e.pdf
https://dailyhive.com/vancouver/elderly-man-fine-pearson-airport-video
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IN ORDER TO AcHIEVE OUR VISION, WE PROPOSE THE FOllOWING:

1. LauNcH TargETEd aWarENESS 

campaIgNS WITH a fOcuS ON prIOrITy 

grOupS 

THE DEPlOYMENT OF cOMMUNIcATION 

AND INFORMATION cAMPAIGNS TO PRIORITY 

GROUPS – E.G. THE ElDERlY AND TRAVElERS 

WHOSE FIRST lANGUAGES ARE NOT ENGlISH 

OR FRENcH – IS NEEDED TO INcREASE 

OVERAll PUblIc AWARENESS AND 

DEMYSTIFY DIGITIZED bORDER PROcESSES. 

WHIlE AIRlINES AND cRUISE lINES ARE 

HElPFUl SOURcES OF INFORMATION FOR 

CANADA-bOUND PASSENGERS, TRAVElERS 

IN PERSONAllY OWNED VEHIclES (AUTO AND 

MARINE) DO NOT HAVE THIS ExTRA SUPPORT 

AND ARE MORE lIkElY TO ARRIVE AT THE 

bORDER UNPREPARED.

2. AllOW papEr-baSEd alTErNaTIvES aNd 

crEaTE STaffEd HElp dESkS aT Or NEar 

bOrdEr crOSSINg SITES

FOR THOSE TRAVElERS WHO ARE NOT TEcH-

SAVVY OR PERHAPS lESS cOMFORTAblE 

USING DIGITAl bORDER TEcHNOlOGIES, 

AccESS TO PAPER-bASED AlTERNATIVES 

SHOUlD bE cONSIDERED AND bE EqUAllY 

VAlID AS A MEANS OF bORDER VERIFIcATION 

IF bAckED UP bY TRADITIONAl IDS.  

MOREOVER, GOVERNMENTS MUST INVEST IN 

EDUcATION AND SUPPORT INITIATIVES THAT 

HElP TO bRIDGE THE DIGITAl DIVIDE. FBC 

MEMbERS IN THE cRUISING INDUSTRY REPORT 

THAT MANY OF THEIR SHIPbOARD STAFF HAVE 

bEEN DIVERTED TO PROVIDE ARRIVECAN 

TEcHNIcAl SUPPORT TO PASSENGERS 

WHO lAck SMART PHONES OR EVEN 

EMAIl ADDRESSES. ANOTHER ExAMPlE 

OF NEcESSITY-DRIVEN INNOVATION IS A 

FEED STORE IN MAINE THAT OFFERS 

ARRIVECAN REGISTRATION SUPPORT FOR 

NORTHbOUND TRAVElERS HEADED FOR 

NEW BRUNSWIck. WHIlE GREAT 

ExAMPlES OF cOMMUNITY SPIRIT, SUcH 

AD HOc MEASURES UNDERScORE THE 

NEED FOR A DElIbERATE AND 

cOMPREHENSIVE APPROAcH TO USER 

SUPPORT.

3. ImplEmENTaTION Of vOIcE-

rEcOgNITION TEcHNOlOgIES TO 

ENSurE SmOOTHEr jOurNEyS aNd 

mulTIplE laNguagE capabIlITIES

THE IMPlEMENTATION OF VOIcE-

REcOGNITION TEcHNOlOGIES cAN REDUcE 

ScREENING TIMES AND SUPPORT THE 

IMPlEMENTATION OF REMOTE 

clEARANcE FOR VEHIclES cROSSING THE 

lAND bORDER. ADDITIONAllY, THESE 

TEcHNOlOGIES cAN HElP VISION-

IMPAIRED TRAVElERS HAVE A SMOOTHER 

bORDER ExPERIENcE. ANOTHER 

lIMITATION IDENTIFIED bY FBC MEMbERS 

WHO ARE MARkETING NORTH AMERIcA AS 

A GlObAl TRAVEl DESTINATION IS THE 

NEED TO MOVE APP FUNcTIONAlITY TO 

MANDARIN, HINDI, ARAbIc, AND OTHER OF 

THE WORlD’S MOST SPOkEN lANGUAGES. 

https://www.cbc.ca/news/canada/new-brunswick/maine-feed-store-arrivecan-1.6475171
https://www.berlitz.com/blog/most-spoken-languages-world
https://www.berlitz.com/blog/most-spoken-languages-world
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INcrEaSE PublIc TruST
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THE DEPlOYMENT OF DIGITAl SOlUTIONS IS 

OFTEN ASSOcIATED WITH DATA cOllEcTION, 

STORAGE, AND POTENTIAl SHARING OF 

PERSONAl INFORMATION TO THIRD PARTIES, 

WITH DIREcT IMPlIcATIONS FOR PUblIc 

TRUST IN NEW bORDER TEcHNOlOGIES. 

AccORDING TO A REcENT STUDY 

PUblISHED bY THE UNIVERSITY OF 

AMSTERDAM, PERcEPTIONS AbOUT RISk, 

PRIVAcY AND TRUST ARE IMPORTANT 

cONSIDERATIONS IN AccEPTING DIGITAl 

SOlUTIONS PROPOSED bY GOVERNMENTS.                                        

tHe digital transformation of tHe Border must Be supported BY a 

framework for cYBer securitY and identitY project. Moreover, to Be 

successful, tHe puBlic must fullY understand tHe risks and 

protections inHerent to tHe use of new tecHnologies.

WITH THE PROlIFERATION OF cYbER THREATS, 

GOVERNMENTS ARE cHAllENGED TO TAkE 

THE NEcESSARY STEPS TO ENSURE THAT THE 

PUblIc’S ADOPTION OF bORDER 

TEcHNOlOGIES IS SUPPORTED bY A lEGAl 

FRAMEWORk TO ENSURE THAT PERSONAl 

DATA WIll bE PROTEcTED IN cASES OF 

UNWANTED SYSTEM INTRUSION AND 

SEcURITY bREAcHES. THIS FRAMEWORk 

INclUDES bOTH ADMINISTRATIVE AND 

TEcHNIcAl TOOlS THAT cAN bE DEPlOYED 

AS PREVENTIVE, DETEcTIVE AND cORREcTIVE 

TOOlS.

https://www.tandfonline.com/doi/full/10.1080/0144929X.2021.2022208
https://www.tandfonline.com/doi/full/10.1080/0144929X.2021.2022208
https://www.tandfonline.com/doi/full/10.1080/0144929X.2021.2022208
https://www.tandfonline.com/doi/full/10.1080/0144929X.2021.2022208
https://www.mckinsey.com/business-functions/risk-and-resilience/our-insights/cybersecurity/cybersecurity-trends-looking-over-the-horizon
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PrINcIplES fOr buIldIN 
bOrdEr TEcHNOlO   IES
IN ORDER TO SAVE TIME, REDUcE cOSTS, AND IMPROVE THE ExPERIENcE FOR All TRAVElERS, FBC 

REcOMMENDS SEVEN PRINcIPlES TO GUIDE THE DEVElOPMENT OF bORDER TEcHNOlOGIES:

 

SImplIcITy 

REDUcE THE NUMbER 

OF ENTRIES AND APP 

INSTAllATIONS REqUIRED 

FOR EAcH TRIP.

INTErOpErabIlITy 

 USE AN ARcHITEcTURE 
THAT cONNEcTS DIFFERENT 

FAMIlIES OF DIGITAl 
bORDER PRODUcTS.

USabIlITy 

CREATE DIGITAl SOlUTIONS 

THAT ARE EASY TO USE AND 

NAVIGATE. 

AccESSIbIlITy 

AllOW FOR OTHER OPTIONS FOR USERS 

WHO lAck TEcHNOlOGIcAl kNOW-

HOW OR DEVIcES; cONSIDER 

lANGUAGE bARRIERS AND VISION OR 

cOGNITIVE IMPAIRMENTS.

SEcurITy

IMPlEMENT DIGITAl 

SOlUTIONS THAT PROVIDE 
USERS WITH THE HIGHEST 

lEVElS OF SEcURITY 
AGAINST cYbERATTAckS. 

bIlaTEral

GOvErNaNcE

CREATE INSTITUTIONAl PROcESSES 
AND ON OVERARcHING GOVERNANcE 

FOR ONTER-AGENcY AlIGNMENT, 
SIMIlAR TO WHAT WAS AcHIEVED 

WITH NEXUS OR NORAD. PrIvacy by 

dESIgN

BUIlD TEcHNOlOGIES bASED 
ON cOMMONlY AGREED UPON 

PRIVAcY PRINcIPlES THAT 
ARE TRANSPARENT AND 

EASIlY cOMMUNIcATED 
TO USERS.

g
g
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Call TO AcTION: A bIlaTEral 
bOrdEr dIgITal ROadma

FBC’s vision: Cooperation Between tHe United States and Canada to 

improve and expand tHe uptake of digital Border tools in order to 

promote an optimiZed passenger experience, and Barrier-free trade. 

.

THE cOORDINATED USE OF DIGITAl bORDER 

TEcHNOlOGIES cAN SERVE CANADA AND 

THE UNITED STATES bY ElIMINATING 

REDUNDANcY, THEREbY ExPEDITING 

bORDER cROSSINGS. OTHER bENEFITS 

INclUDE: MORE AccURATE AND cOMPlETE 

DATA ON bORDER RISkS FOR bOTH 

cOUNTRIES, GREATER cERTAINTY FOR 

TRAVElERS, AND A GREENER bORDER 

RESUlTING FROM A SIGNIFIcANT REDUcTION 

OF PAPER FORMS AND MORE EFFIcIENT 

DEPlOYMENT OF cARbON-INTENSIVE 

RESOURcES AWAY FROM lOW-TRAFFIc 

AREAS. 

THERE IS NO SHORTAGE OF WIll AMONG 

bORDER STAkEHOlDERS FOR THE ADOPTION 

OF TEcHNOlOGIES THAT WIll PROVIDE MORE 

EFFIcIENT bORDER cROSSINGS AND NO 

SHORTAGE OF TOOlS FOR DIGITAl 

OPTIMIZATION. POlITIcAl WIll IS THE 

NEcESSARY INGREDIENT TO bRINGING 

AbOUT THE NEcESSARY IMPROVEMENTS. 

HOWEVER,  A PRE-REqUISITE FOR INFORMED 

POlITIcAl DEcISIONS IS bIlATERAl 

cONSENSUS ON A ROADMAP FOR bORDER 

DIGITIZATION. 

THE FUTURE BORDERS COAlITION IS 

UNIqUElY POSITIONED TO cREATE THIS 

ROADMAP AND VAlIDATE ITS PROPOSAlS 

THROUGH OUR NETWORk OF MORE THAN 200 

bUSINESSES, THINk TANkS, AND ExPERTS IN 

CANADA AND THE UNITED STATES. THE 

BIlATERAl BORDER DIGITAl ROADMAP 

(BBDR) WIll ADDRESS THE THEMES SET OUT 

IN THIS bRIEFING INclUDING: bORDER 

EFFIcIENcIES, AccESSIbIlITY, SEcURITY, AND 

PUblIc TRUST, AND WIll PROVIDE 

REcOMMENDATIONS FOR PUblIc-PRIVATE 

AND INTERGOVERNMENTAl cOORDINATION 

AND GOVERNANcE. 

THE BBDR INITIATIVE WIll lAUNcH DURING 

OUR 2022 TRANSPORTATION BORDER 

SUMMIT AND WITH PRAcTIcAl 

RESPONSIbIlITIES AllOcATED TO OUR NEW 

BORDER TEcHNOlOGY TASkFORcE. A SERIES 

OF qUARTERlY STAkEHOlDER cAllS AND 

WRITTEN REPORTS WIll cUlMINATE IN THE 

RElEASE OF A DRAFT ROADMAP IN FAll 2023. 

pg
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THE FUTURE BORDERS COAlITION (FBC) IS 

DEDIcATED TO bUIlDING A bETTER U.S.-

CANADA bORDER FOR TRAVEl AND TRADE.  

WE ARE A bI-NATIONAl ORGANIZATION WITH 

A MUlTI-YEAR MANDATE TO PROMOTE A 

cOHESIVE VISION OF THE CANADA-U.S. 

bORDER bASED ON THE PRINcIPlES OF 

EFFIcIENcY, SAFETY, AND SEcURITY, 

SUPPORTED bY cONTINUOUS 

IMPROVEMENTS IN TEcHNOlOGY, 

PROcESSES, FAcIlITIES, AND INNOVATION.

OUR MEMbERSHIP IS DIVERSE AND cROSS-

SEcTORAl, cOVERING All MODES OF 

TRANSPORTATION (I.E., AIR, lAND, RAIl, 

MARITIME), cARGO AND lOGISTIcS, THE 

TOURISM SEcTOR, AND THE AcADEMIc 

RESEARcH cOMMUNITY. TOGETHER WE bRING 

PRAcTIcAl ExPERIENcE AND RESOURcES TO 

GENERATE EVIDENcE-bASED 

REcOMMENDATIONS VETTED bY INDUSTRY 

lEADERS. THIS cOMbINATION IS A POWERFUl 

TOOl FOR cONSTRUcTIVE ENGAGEMENT WITH 

kEY DEcISION-MAkERS ON THE MOST 

PRESSING ISSUES AFFEcTING THE U.S.-

CANADA bORDER. 


